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Welcome
The New York City Department of Education (NYCDOE) is committed to ‘Advancing Equity Now’
through the meaningful development of each of its educators. Tens of thousands of educators,
collectively shaping the lives of over 1.1 million students in the largest school system in the country,
have begun connecting, sharing, and learning from one another through our Implicit Bias (IB)
Awareness Workshop.
Our ambitious goal of reaching over 130,000 school-facing staff members is unprecedented in
scope, yet represents just the beginning of our collective journey as a school system. This
commitment will be realized by developing supportive and inclusive environments where
students’ intellectual, social, and emotional well-being are safeguarded by every adult who
comes in contact with students and families; especially by ensuring that students are nurtured in
every aspect of their development.
The Implicit Bias Awareness Workshop, created by the Office of Equity and Access (OEA) with
the support of nationally recognized Perception Institute, is the foundational touch-point of
NYCDOE’s organizational priority of deepening and expanding our shared commitment to equity
and excellence. The purpose of the day of learning is to build a shared understanding of key terms
and definitions around implicit bias, reflect on the implicit biases that each of us holds, and actively
practice strategies for mitigating the impacts of implicit bias and interrupting their effects on
people, systems and structures, policies, and practices.
This guide is designed to serve as a tool to support your reflections on the foundational learning
from the IB session. Included in this document are hands-on resources, activities, and protocols for
deepening your individual practice and collective efficacy as school and district teams.
We are grateful to have your wisdom and ongoing dedication to the students of New York City Public
Schools. Join us in continuing to use the lens of the ‘mirror’ in examining and interrogating how our own
implicit biases, beliefs and assumptions impact outcomes and trajectories for each and every one of our 1.1
million students under our watch.
In deep appreciation,
Deonca Renee
Senior Executive Director
Office of Equity and Access (OEA)
@oeanyc

Implicit Bias Awareness and Equity Literacy
Office of Equity and Access
Division of School Climate and Wellness
New York City Department of Education
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Agenda
• What is Implicit Bias?
• Neuroscience behind Implicit Bias
• Implicit Bias in society: How does it show up in our lives?
• Strategies for reducing Implicit Bias
• Application & Next Steps

Learning Outcomes
By the end of this workshop you will:
• Understand the concept of Implicit Bias
• Understand the neuroscience (brain-based elements) behind Implicit Bias Practice
• strategies for reducing Implicit Bias
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Definition
s

Bias: is a preference for or a prejudice or aversion against a person
or group of people.1
Implicit Bias: Also known as implicit social cognition, implicit bias refers to
the attitudes or stereotypes that affect our understanding, actions and decisions
in an unconscious manner. These biases, which encompass both favorable and
unfavorable assessments, are activated involuntarily and without an individual’s
awareness or intentional control.
The implicit associations we harbor in our subconscious cause us to have
feelings and attitudes about other people based on characteristics such as race,
ethnicity, age and appearance.2

Implicit Bias: Key Characteristics3
• Implicit biases operate at the subconscious level. We are NOT
aware that we have them.
• Implicit biases can run contrary to our conscious beliefs and
attitudes.
Implicit biases are triggered through rapid and automatic mental
• association of people/groups/objects and our attitudes AND stereotypes
about them.
Implicit biases are social and structural, not just individual. They stem from
• messages/stories/narratives absorbed from the larger society.
Affinity Bias (also known as ‘In-Group Preference’): The unconscious
tendency to favor members of one’s in-group over out-group members.
Confirmation Bias: The unconscious tendency to see information that confirms
our preexisting beliefs, even when evidence exists to the contrary.
Conformity Bias: Tendency to agree with a group and conform even when
they are wrong.
Fundamental Attribution Error: The belief that, while our own actions can be
explained by circumstances (e.g., I yelled at a colleague because I had a stressful
day), others’ behaviors are explained by their personalities and dispositions (he
yelled at a colleague because he is a bully).
Present Bias: Overvalue immediate rewards and undervalue longterm gains.

1 The Perception Institute
2 Kirwan Institute for the study of Race and Ethnicity
3 The Perception Institute
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Biases affect our 4:
• Perception – how we see people and perceive reality.
• Attitude – how we react toward certain people.
• Behaviors – how receptive/friendly we are toward certain people.
•
•
•

Attention – which aspects of a person we pay most attention to.
Listening Skills – how much we actively listen to what certain people say.
Affirmations – how much or how little we comfort certain people in certain situations.

Implicit Bias is increased by:

Implicit Bias is not reduced by:

• Stress

• Good intentions

• Time pressure
• Multi-tasking

• Someone else telling you to reduce
your bias

•

•

Lack of clear criteria for
decision-making

•

Suppressing bias
Thinking you don’t have bias

• Ambiguous or incomplete
information
• Lack of familiarity with group

4 The Perception Institute
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Strategies

fo
r
Mitigatin
g Implicit
Bias

While we cannot fully eliminate our biases, we can take steps
to reducing the effects on our behavior, policies, and practices
through deliberate strategies.
Intergroup Contact: Engage meaningfully with individuals whose identities
differ (e.g. race, ethnicity, religion) from your own.
Individuation: Make an effort to focus on specific information about an
individual, as opposed to categorizing someone based on stereotypes about their
social, racial, or other groups.
Perspective Taking: Take the perspective of others whose identity differs
from your own, especially in times of tension. Perspective taking increases
psychological closeness to, which ameliorates automatic group-based
evaluations.
Exposure to Counter-Stereotypical Exemplars: Identify individuals who
contradict widely held stereotypes. For example, male nurses, female scientists,
black judges, and others who defy stereotypes.
Slow Down: Allow yourself more time to process information. Research suggests
reducing cognitive load can lead to less biased decision making.
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Workshop
Activities

The following are protocols for the activities that you may
have experienced during your Implicit Bias Workshop.
Each activity supports the application of the strategies for
mitigating bias.

Your Name Story
In small groups, share the story of your name as practice in individuating with others.
Choose from the below:
• How did you get your name? (first, middle, or last)
• Do you have a preferred name or nickname?
• Are you named after someone?
•

What meaning or significance does your name have to you?

‘Where I Am From’ Poem
Use the following list of categories as prompts to create a unique story of self in the
form of a poem. This activity, inspired by the poem by George Ella Lyon, can be
useful for community building with students or colleagues

I AM FROM…
Places

Products

Food

People

Pictures

Events

Phrases

Smells

Sounds

Sights

Touches

Emotions

The Danger of a Single Story – Discussion Prompt Extension
Use the following discussion prompts to individuate and connect across
lines of difference.
• What resonated most in viewing the Ted talk?
• How many single stories were presented in the Ted talk?
• What ‘single stories’ have you personally experienced in your life?
•
•

What ‘single stories’ have perpetuated that may have impacted others?
What is the connection between ‘single stories’ and implicit bias?
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Extended
Learning

Next Steps

As you continue to move towards the end of
this academic year, use today’s session to:
1. Take the Implicit Association Test (Harvard Project Implicit)
The IAT measures the strength of automatic associations
between concepts and evaluations or stereotypes.
2. Commit to actively practicing the bias mitigation strategies
provided through self and partner reflection.
Examples include:
a. Individual Equity Gap Protocol and Note Catcher to explore
bias and consider strategies to replace and adjust policy,
beliefs, and behaviors when necessary.
b. Focus Question Peer Observation Protocol to conduct a
Partner-Bias Observation.
c. Bias Self Audit Activity (NYU Metro Center) to conduct a
bias self-audit with a focus on intergroup contact.
3. Make a concrete plan to reflect on structural and systemic
biases that may exist within your school community.
Examples include:
a. Group Equity Gap Protocol (adapted from The Charrette
Protocol) to facilitate a bias-inquiry of your practices
and policies
b. Culturally Responsive Scorecard (NYU Metro Center) to
evaluate the responsiveness of your curriculum.

Other
Activities for

Mitigatin
Bias
g

Intergroup Contact: Diversity Profile Inventory
(Stockton University)
Identity Reflection: Social Identity Wheel
(University of Michigan)
Identity Development: A Guide to Discussing Identity, Power,
and Privilege (USC)
Counter Stereotypical Exemplars: Lee & Low Books: About
Everyone, For Everyone
Counter Stereotypical Exemplars: Social Justice Books: A
Teaching for Change Project
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Research
A meta-analysis of gender stereotypes and bias in experimental simulations of
employment decision making. Koch, Amanda J.,D’Mello, Susan D., Sackett, Paul R.
Counter-stereotypical pictures as a strategy for overcoming spontaneous gender stereotypes
Eimear Finnegan, Jane Oakhill and Alan Garnham
Chronically Absent: The Exclusion of People of Color from NYC Elementary School Curricula.
NYU Metropolitan Center for Equity and Transformation of Schools and Coalition for Educational
Justice
Implicit Bias and People with Disabilities American Bar Association
Published Papers Using Project Implicit Demo Site Data Project Implicit
The Stroop Effect Colin M. MacLeod
Succeeding in the City: A Report from the New York City Black and Latino Male High School
Achievement Study. Shaun R. Harper
Weight Bias in the Media: A Review of Recent Research.
Rheanna N. Ata J. Kevin Thompson
Where does anti-LGBT bias come from – and how does it translate into violence?
Beth Daley
Written in Black and White: Exploring Confirmation Bias in Racialized Perceptions of
Writing Skills, Dr. Arin N. Reeves
Yale Child Study: Do Early Educators’ Implicit Biases Regarding Sex and Race Relate to
Behavior Expectations and Recommendations of Preschool Expulsions and Suspensions?
Yale Child Study Center
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Books
Blindspot by Mahzarin R. Banaja and Anthony G. Greenwald
Biased by Jennifer L. Eberhardt
Everday Bias by Howard J. Ross
Thinking Fast and Slow by Daniel Kahnman
Courageous Conversations about Race by Glenn E. Singleton
Culturally Responsive Teaching and the Brain: Promoting Authentic Engagement and Rigor Among
Culturally and Linguistically Diverse Students by Zaretta Hammond
Cultivating Genius A Four-layered framework for culturally and historically responsive literacy
by Dr. Gholdy Muhammad
Solving Disproportionality and Achieving Equity: A Leader’s Guide to Using Data to Change Hearts
and Minds by Dr. Edward Fergus

Videos
The Danger of a Single Story Ted Talk, Chimamanda Ngozi Adichie
How to overcome our biases? Walk boldly towards them Ted Talk, Verna Myers
Uzo Aduba Never Liked Her Name Glamour
Awareness Test TFL Cycling Safety
The Mask You Live In: Toxic Masculinity Representation Project
Bias Isn’t Just a Police Problem, It’s a Preschool Problem NPR
Jose vs. Joe: Who Gets a Job? Buzzfeed
Researching Unconscious Bias in Healthcare Mayo Clinic Mayo Clinic
The Psychology of Accents PBS
What kind of Asian are you? Ken Tanaka
Race: The Power of an Illusion is a three-part documentary series produced
by California Newsreel that investigates the idea of race in society, science and history.
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Notes
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Contact
Deonca Renee
Executive Director
Office of Equity and Access
drenee@schools.nyc.gov
@deoncarenee

Dr. Gary Knight
Executive Director for Implicit Bias and Equity Literacy
gknight2@schools.nyc.gov
@DrGKnight1906

Darnese Olivieri
Senior Director for Implicit Bias Awareness and Equity
Literacy
dolivieri@schools.nyc.gov
@darnese

Jeremy Chan-Kraushar
Director for Implicit Bias Awareness and Equity Literacy
jchankraushar@schools.nyc.gov
@jchankraushar

Implicit Bias Team
ibnycdoe@oea.nyc
@OEAnyc

